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Background

During the annual WHO conference the

member countries were invited to carry

out a health promotion project in a

prison. The Ministry of Justice in Aus-

tria took this opportunity to initiate a

project in Schwarzau Prison together

with the management of the prison and

the Health Forum Lower Austria. This

project was also submitted to the

Healthy Austria Fund, where it was

greeted with great interest, although no

decision has yet been taken. At present

there are 172 prisoners in the prison

who are cared for by 90 employees.

Objectives and measures

The aim of the project is to reduce the

mental and physiological stress of both

the employees and the inmates by car-

rying out ‘health-promoting’ activities.

Additionally, both the employees and

the inmates should be encouraged to

take responsibility for their own health

by participating in the work and organi-

sation. To implement workplace health

promotion in an enterprise it is neces-

sary for there to be an awareness that

health promotion is the responsibility of

the management and also for it to be

integrated into the existing system of

management.

A steering group was set up to plan the

project and decide on its framework.

This was made up of the prison man-

agement, representatives of the offi-

cers, the prison doctor – who was also

project leader – and a member of the

Health Forum of Lower Austria.

Health circles

Health circles were set up in order to

identify the weak points and the poten-

tial improvements concerning health.

Because of the special internal structure

of the prison and certain legal require-

ments, the steering group decided to

subdivide the project into three, accord-

ing to the respective target group. Divi-

sion 1 included the prison officers, divi-

sion 2 the ‘outgoers’ (prisoners who

work at external companies during the

day and come back to the prison in the

evening) and division 3 the ‘permanent

residents’. This meant that there were

separate health circles. 5 - 8 voluntary

representatives of each target group

worked in these groups, which met reg-

ularly, with an external presenter to

produce a catalogue of proposals.

These proposals for improvement were

presented to the steering group and

consequently implemented in the

prison. The health circle participants

have an important additional function.

Not only do they pass on the results

and information from the health circles

to their colleagues but also, as their

representatives, they bring their wishes

and suggestions to the attention of the

group.

Survey of the present situation

The concrete project design was based

on an evaluation of the present situa-

tion according to the results of a ques-

tionnaire given to the employees and

inmates. This questionnaire was devel-

oped by a market research  and opinion

poll institute together with the Health

Forum Lower Austria. The results were
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afterwards. After 1-2 weeks, during

which the 5-8 volunteers for these

health circles are found, the first of the

three health circle meetings on this top-

ic takes place. Concrete measures on

the relevant topic are worked out dur-

ing these 3 meetings.

After this the next talk is given on the

next of the three topics. A new health

circle is formed and works out propos-

als for improvements concerning the

new topic. In this way prison officers,

'outgoers' and permanent residents

work separately until concrete sugges-

tions are worked out for each topic and

for each target group.

Presentation of the results

The proposed list of measures is pre-

sented to the steering group at the end

of the health circle meetings. The steer-

ing group decides on the implementa-

tion of the measures suggested or

explains why it is not possible to imple-

ment a proposal.

Implementation of the proposed

measures

How to implement the proposals

should be worked out as concretely as

possible in the health circle. The conse-

quent implementation of the proposal

is organised by the project leader with

the agreement of the steering group.

When necessary, an external expert can

be consulted to give advice and sup-

port.

Evaluation and quality control

In order to evaluate how successful the

project was and as an instrument of

quality control a new survey of the

prison officers and the inmates will be

carried out after a year. In order to do

this the same questionnaires will be

used as at the beginning of the project.

The results will be compared with those

from the initial survey. As a further

quality control, the participants in the

health circles will be asked to give writ-

ten feedback.

Time schedule

Preliminary talks since April 2001

Survey of the 

prison officers 

and inmates June, July 2001

Presentation of 

questionnaire results September 2001

“Impulse” talk November 2001

Health circles start December 2001
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presented to the prison officers and the

inmates. The main aim of the project in

Schwarzau is to establish an awareness

of health in thinking and in the conse-

quent measures. The surveys carried

out before and after the project are

intended to give statistical support to

the resulting advantages.

Planning the health circles

Based on the results of the survey and

the special structural conditions in pris-

ons, it was decided to give the health

circles three fields to work on – nutri-

tion, exercise and the psychosocial

field, each of which would be dealt with

by the health circles in three meetings.

Within the fields mentioned, the idea

was to work out preventative measures

dealing with conditions and with

behaviour.

Health Day – information for the

prison officers and for the inmates

The prison officers and the inmates

were informed about the project during

a ‘health day’, when it was possible to

have a medical check-up performed by

the prison doctor, and also to have an

assessment of body fat and information

about nutrition from a dietician.

Health Circle meetings

A short talk is given by an expert on

one of the three defined topic areas in

order to arouse interest and increase

the motivation to become active in one

of the health circles which will meet
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