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Introduction:

ADMB at your service

ADMB Sociaal Bureau, authorized social service for employers
ADMB legal services (social law)

PROVIKMO, external services for prevention and protection at work
VEKMO, invironment, security & nutrition hygiene

ADMB Family allowances (employees)

Borgstellingkas Bouwunie (construction industry)

PV Bouwunie (building industry)

ADMB Select

ADMB Interim — Construct Interim (temporary jobs)

ADMB Afwezigheidscontrole (absence control)

ADMB School (trainings)

ADMB International

KMO Direct, ADMB ondernemingsloket (cross-databank)
ADMB Information Services
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www.admb.be

@kgh/bww ‘ ADME

Content of the presentation

\!

How did this project come about ?
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How did this project come about?

Scientific basis:

» 19 years of occupational
medicine

» thematic approach
“health and welfare”

main elements:

« co-expertise: 1+1 = 3
« solution-oriented

« participation employees
« science / real-life
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Precursor in 2007: the movement project
“mens sana in corpore sano”

» Developed by ADMB and Hasselt University

» Philosophy:
1. Co-expertise: company doctor — cardiologist — manager - employees
2. Convert scientific knowledge into real-life applications

» Goal :
1. Stimulating elderly employees to move more
individual medical supervision by the company doctor

2. Workshops at Hasselt University:
“ How to move more at work in a healthy way? “
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» End of 2007: as a result of the workshops at UHasselt
request of the ADMB management

development of an unique movement project
= adapted to ADMB (office environment)
employees are spread over 50 different offices

a project comparable to the Hasselt University project
= Workshops
= Individual supervision
= Facilities such as showers, ... aren't attainable for admb

» Beginning of 2008 “brainstorming’= basis of move@admb
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» The philosophy behind this movement project?
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The philosophy behind this movement
project

Starting point after brainstorming
reach every employee
+ approachable
+ scientific basis
+ improve team spirit

+ creative / unique / attractive
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The philosophy behind this movement
project

Starting point after brainstorming
reach every employee
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Why a move@admb website ?

As a means to reach and involve every employee!

» office environment
» offices are spread

» nice means of
communication

» interactive

» the connecting thread of the journey to Beijing
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The philosophy behind this movement
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Why a step counter?

1. Scientific basis:

solid step counter

. . MORE MOVEMENT
m registration system

2. Approachable

3. Stimulating team spirit: “ | can also join !”
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The step counter:
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1. Working of this measuring instrument
measuring instrument

quality criteria

2. Counting steps as a measure for energy use

3. Other movements are also converted into a
number of steps (approximation)

for example 10 minutes of exertion at a moderate intensity = 1000 steps

4. Conversion of the number of steps into the distance walked
(approximation)

5. Importance of registration: stimulates to move more !!!
6. Possibility to start a “playful competition”
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» The project: “To Beijing with move@admb”.
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The moveteam

management — HR — IT — company doctor ~
g pany (AMB
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Two pillars

» The steps project
» The website
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Steps project - GOAL

» Approachable = Large reach

» Individual level
+ Stimulate to move more

» Group level

Team spirit

Involve the employees
Positive atmosphere, Dynamics
Positive effect
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Steps project - DEVELOPMENT

» Step counter for every employee

» Walking to Beijing together
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Virtual journey to Beijing
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Second pillar: The Website

The website - Content

» Contact with employees
» Incentives
(Medical) information
» Interactive elements
+ Heartbeat zones
- Step registration
+ Road to Beijing

Y
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Incentive: “Mover” of the month
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Interactive: Heartbeat zones
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Interactive: Movement diary
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Interactive: Road to Beijing

» Bruges to Beijing (12 171 km)
» Feedback with step counter
» 4 groups
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Road to Beijing: Additional activities

» Additional activities are organised spontaneously
» Growing number

of participants

Interactive: Road to Beijing

» Arrival in 30 days with nearly 400 employees !
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Road to Beijing: Virtual medals
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Press attention
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Walking for a good cause

ADMB gives 10 eurocents per kilometre to the Red Cross for the benefit of the Sichuan
province (China) that has been struck by an earthquake

total = 4.870,50 Euro
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With thanks to

the moveteam
all the enthusiastic admb employees
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