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Demographic Change –
an important issue for BASF?
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Background:                                                     
The population is shrinking in Europe and parts 
of Asia as life expectancy overall is rising
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Background:                                                   
Shrinking labor force from 2015 on – immigration
not enough to halt this effect

Source:IAB, Nuremberg

Development of the labor force: Example Germany
[Millions]

-16,3 Mio. 

+7,1 Mio.

+1,9 Mio.

Sinking birth rate
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BASF Corporate Report 2007 
Demographic Change
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The workforce is getting older: 
today 55 % are between 35 and 50 years old –
in 2023 this majority will be 50-65 years old
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Demographic risk due to age structure varies 
greatly
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The greatest need for action is on the 
Ludwigshafen site: high risk externally and 
internally – at the same time, the largest site
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The GENERATIONS@WORK programme plans all 
areas of action early on and enables BASF to face 
up to demographic change
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Aims of the GENERATIONS@WORK
programme
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Structure of the GENERATIONS@WORK 
programme
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Global Health Management
Occupational Medicine & Health Protection
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Ludwigshafen site (BASF SE)
(33,000 employees)

18 physicians (full time)
124 support personnel
(nurses, paramedics, 
technicians,etc.)

100+ production sites in 40+ countries
(62,000 employees)

appr. 180 physicians (full time, part time, BASF 
employed, contract)

appr. 100 support personnel

Global Occupational Medicine and Health 
Protection (OM & HP) Organization
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15 centers of Excellence:
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~ 50,000 each year~ 50,000 each year~ 30,000 each year~ 30,000 each year

(Occupational) medical
Health-Checks

(Occupational) medical
Health-Checks

> 360,000 medical records within
the last 10 years

> 360,000 medical records within
the last 10 years

Electronic databaseElectronic database

Individual interventionIndividual intervention

Target groups: Health promotion/ intervention activitiesTarget groups: Health promotion/ intervention activities
More than 160,000 participants within the last 30 yearsMore than 160,000 participants within the last 30 years

Global Employee Opinion
Surveys (HR Depmt.)

Global Employee Opinion
Surveys (HR Depmt.)

Identification
(e.g. risk factors, chronic diseases, target
groups for health promotion initiatives)

Electronic databaseElectronic database
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Prevalence of selected
health risk factors and 
chronic diseases
(BASF employees at 
the Ludwigshafen site, 
Germany)

Data Source: AMEDIS (GUA)

Study Group: 21,125 Men
2,862 Women

Period of time: 2003 - 2005

Analysis:                                                       
Chronic Disease Prevalence within
25,000 employees (2003-2005)
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Total Work Loss Days (2007) Prevalence of chronic diseases within
25,000 BASF Employees

Current Situation:                                                    
Impact of chronic dieseases on absenteeism

Age-related increase of workloss-days due to 
an increasing prevalence of chronic diseases

within our workforce
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Health Related Productivity Loss (Hours per Week)

Burton et al., The Role of Health Risk Factors and Disease on Workers Productivity, JOEM 41:863-877

Absenteeism and Presenteeism:                        
The Role of Health Risk Factors and Disease on 
Workers Productivity

Absenteeism Presenteeism
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Generations@Work –
Health Management

21

Important:                                                 
Health Management System to achieve a 
sustainable effect on employee´s health
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The HighThe High--BloodBlood--Pressure Campaign 2007Pressure Campaign 2007

The DiabetesThe Diabetes--Screening Program 2006Screening Program 2006

The Obesity Intervention Program 2005The Obesity Intervention Program 2005

The Reproductive Health InitiativeThe Reproductive Health Initiative

RecommendationsRecommendations forfor managingmanaging workwork--relatedrelated stressstress

KEAP KEAP –– Key Key ExecutiveExecutive AnnualAnnual PhysicalPhysical

女职工健康促进活动

Global NonGlobal Non--smoking Campaign smoking Campaign ““SmokeSmoke--Free 2008Free 2008””

Intervention:                                           
Selected Health Promotion Campaigns 
and Activities at BASF
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Global Health Promotion Campaign
Steps to Health 2009

24

Global Health Promotion Campaign
Steps to Health 2009
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Global Health Promotion Campaign
Steps to Health 2009
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Results:                                                       
Return on Invest of Selected Health 
Intervention Activities of BASF

Activity

Backpain-Project

Colon-Cancer
Screening

„Smokefree 2003“

Diabetes Screening

Return on Invest

Webendörfer et al.,       
DMW 2004

Lang et al., ASU 2004, 2007

Value Based Management 
Practice Group 2006 (BASF) 
and Oberlinner et al.,    
Public Health  (eingereicht)

1:2

1:10

> 1:15

1:15

Pluto et al. 1995, 1997,                 
2002 and  2005

Scientific Paper
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Résumé:                                                       
Workplace Health Promotion is of value 
for employees and companies: 

3. Positive Image of Company

1. Business Case

2. Corporate Social Responsibility (CSR)
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Internet: corporate.basf.com
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Please Contact:

Christoph Oberlinner, MD

BASF SE

Occupational Medical and Health Protection Department

D-67056 Ludwigshafen, Germany

E-mail address: christoph.oberlinner@basf.com

PleasePlease ContactContact::

Christoph Oberlinner, MD

BASF SE

Occupational Medical and Health Protection Department

D-67056 Ludwigshafen, Germany

E-mail address: christoph.oberlinner@basf.com

Thank you for your attention!
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