H&S moves a sustainable economy

RHI, Andrea Freundl, Magistra, industrial psychologist
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Global partner for global customer RHI

RHI is the world’s leading supplier of high-grade ceramic refractory products
and services. As a reliable and competent partner it is our constant aim to add
value to the processes of our customers by achieving the best price-
performance ratio-with our refractory systems: solutions.
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Integrated Managment System RHI
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RHI
History of health

promotion at RHI AG
1987 start with Cholesterol Screening
1989 Haemoccult Screening
1990 health-passport for the employees
1995 health management
2000 H & S Management

RHI

History of health
promotion at RHI AG

In former days: TODAY:

Integrated and holistic
model for Improvement
of the efficiency, health
and motivation of the co-
workers

Once and never again actions
Unsystematic

Efficiency not examined

RHI

Basic conditions

Occupational Health

C Health Promotion

Health Management

C Human Resources

Management




RHI

Change of paradigma

The co-worker has learned
to ask: ,What makes the
people sick in the job?"

We ask now: ,How can we
stay healthy in the job?"

We must ask additionally:
»,How can we promote
health in the company?*

RHI
Health Management RHI

= Health circles

" Age Management

= Stress Management

®  Young people — for future profitable
= EGIS, Evaluations extern and intern

= Projects: PSA Scr_eenin’%émen),skin screening
(Melanomprevention), INFORM

= Healthy nutrition — RHI Menu
= Addiction Prevention

= Reports to the Manager of the company (brochures,
intranet, roxtra, mails, special flat screens, boards,
meetings

alo ion i

Health circle

— Improvement suggestions

Annually Health Report RHI

RHI RHI
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Stress Management RHI

Stress factors — and resources analysis
in departments

equilibrium

Ressourcen
» Handlusgrgesinum
Streusfaktoren. w Gutes Betnebsking
o Wenag Handungugeelsum ® Interessante Titgleit
= Mengenmiiie Aeleaibelsstungts » Anerhesaung
® Arbeitwinterbrectungen ® Angesebmes Arbeitsumfeld
o Viele Umgetussgibelntusgen = Entickiungsmighchleiien '

# Wiersg Information und Mitapriche
5 Wenig Entmeklungumighehleites
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RHI

Stress Management

149 Presentation Title

15

RHI
Stress Management

Handlungsspielraum

1 Title

RHI

Stress Management

Stresstests (Biofeedback):

Lebensqualitatsindex RHI

17

Stressfaktoren
us2Inossay

1 Title

stresslevel RHI'

‘young Workers‘

bad values
25%

employees

Snreaslevel
. 'Q‘_bad values
18 %




Statistic of sick persons RHI AG EGIS

spinal column

RHI

i 05 1 15 2 25 3 35

I Krankheiten der oberen Luftwege

O Krankheit des Skeletts, Muskeln, BGW

[ Micht-Arbeitsunfalle (ohne Vergiftungen)

[ Sonstige Arbeitsunfalle (ohne Vergiftungen)
[ Sonstige Krankheiten der Atmungsorgane

B Darminfektion

I Krankheiten des Magen-Darm-Traktes

[ Symptoms und schischt bez. Affektionsn

W Ischémische Herzkrankheten

[ Krankhett der Mundhihle, Speicheldriise, Kister

Health spinal column

RHI

absolute Krankenstandstage RHI Konzern
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RHI
YOUNG WORKERS are the future

in a sustainable economy in the RHI AG

Drugs - prevention RHI

Alkoholkonsum
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Pro-Fit Woche Lehrlinge RHI
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PRASENTISM RHI

1 feel save | feel el
confidently

FOR FUTURE PROFITABLE RHI

1.amall of this !
I havefature competence !

FOR FUTURE PROFITABLE RHI

Health competence

Safety competence

FUTURE
COMPETENCE

Self competence
7’ Technical competence|




HEALTH PROMOTION ANSWERS RHI HEALTH PROMOTION ANSWERS RHI

THE FOLLOWING QUESTIONS THE FOLLOWING QUESTIONS
* The leadership behavior has which influence on the » How can an existing culture be transformed into a
Health of the coworkers and/or up the time absent? Health culture?
*The kind of communication has an influence on that « Structural changes play which role with the rate of
Time absent behavior of the coworkers? sick persons?
«Which leadership behavior affects time absent? * Are there possibilities to go around

constructionally with vital fears of the

*Which leadership behavior promotes the presence of
coworkers (and their devastating effects on

everybody? o
- ) - . the health, the work motivation and the work
*There is in enterprises such a thing like disease culture )
. . | 5 in general)?
or prasentism culture » What can an enterprise thereby carry out for its
. i i ?
How has a health culture in the enterprise to look? Coworkers?

a: +What.are the differences between both cultures? 2o




